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A Study of Crisis Management in School from an
Organizational Perspective

—School Management under the Concept of Safety-1I Proposed by Hollnagel, E. —

FukuMmoTo, Masayuki

Abstract

This paper aims to contribute to the consideration of school safety
policy on the basis of Safety-II theory presented by Hollnagel, E. (2015).
First, school safety policies presented by the Ministry of Education,
Culture, Sports and Science are analyzed in order to clarify the logic of
school crisis management. Second, general theories of crisis management
are examined and found to have their limitations as they are based on
Safety-I paradigms, in which safety is defined as the state of being free
from crises. In the final section, the possibilities and advantages of school
management based on the Safety-II perspectives are discussed. As a result,
this paper proposes that school management be given more valid
perspectives by the concept of Safety-II together with an organizing theory
of high reliability.

[Key words] School Management, Crisis management, School Safety,

Safety- I, Safety-II, School Organization



